Child Care Providers Coalition of Kansas

Board Meeting Minutes

Name of Child Care Provider Coalition of Location: Zoom

Group: Kansas

Date: Nowv. 11, 2023 Time: 9:10

Convener: Angie Carnes Submitted by: Desiree Streight

Approved:

Attendees Collaborating Partners | Guests
x |Angie Carnes, President
x |Tiffany Mannes, Vice President
x |Desiree Streight, Secretary
x |Laura Gunderson, Treasurer

X |April Shuman, Member At Large

Stacy Hook, Member At Large

Beth Kirk, Member At Large

x |Emily Welborn, Member At Large

X |Annell Harmon, Member at Large

Christy Randall, Member at Large

x [Paula Hicks, Member at Large

Brenda Schoen, Past President

Motions Discussed and Voted Between Meetings:

9/21/23: April motions that the letter Melissa Bowles wrote should be sent on to the stakeholder
meeting. Tiffany seconds. Motion carries.

10/3/23: April motions that we accept the September minutes the way they are presented. Laura
seconds. Motion carries.

10/17/23: Tiffany motioned we have the spring event every Tuesday and Thursday in April the way
we did in 2023. Stacy seconds. Motion carries.

10/27/23: Desiree motions to approve the letter written from Annell for the upcoming EC Task Force
meeting on November 1st. Tiffany seconds. Motion carries




Child Care Providers Coalition of Kansas
Board Meeting Minutes

11/6/23: Desiree motioned that lunch for the Nov. 11th board meeting is purchased from the
CCPC budget as a thank you. Annell seconds. Motion carries.

Discussion Topics Between Meetings, No Vote Required

The task of the newsletter will now fall under the responsibilities of the secretary.

CCPC meeting notes
Oct 16, 2023

Angie shared that the nonprofit tax stuff is still not fixed. She has talked to a new person who
has directed her to the proper form to be filled out.

Laura has located our EIN that will now allo the treasure to access our bank accounts online.

Tonya Koehn is the current interim executive director of CCA. She has reached out to CCPC
asking that someone from our advocacy team join their GoTeam meetings.

Spring Conference discussion. Should we prepare to move forward with tue/thurs again. Let’s
set up a discussion and vote. It was also discussed to do a survey from our members.

Regional Groups were discussed as a benefit to members such as the upcoming networking
events being held in Region 5.

Membership list has been updated and broken down into regional lists that Angie will be
sharing.

Paula shared that in her community she has been connecting with the pre-k/Kindergarten
teachers quarterly to check in. This has been very positive.

Newsletter articles are due 25th
KDHE new reg changes are moving forward. Every time we see something about this we
need to be sharing it out to encourage and get providers to the table or at least informed. The

next special committee meeting will be on Nov. 1st.

We looked at the KDHE website and the provider toolkit. The provider toolkit was updated last
April and has some of the new tables in it. Made us ponder what to follow?
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Meeting Minutes

Call To Order-

Approval of Past Meeting’s Minutes- 10/3/23
Executive Reports:

President- Nothing at this time

Vice President - Nothing at this time

Treasurer-

Submitted by Laura Gunderson, Treasurer on 11/11/2023

The total in the CCPC Capitol Federal checking account ending in 8055 is $36,143.28

As of September 9th, 2023, all funds have been transferred from Paypal to the bank account.
Bank Statement ending 9/30/2023 is reconciled.

General Fund - $34,715.39
Scholarship Fund - $741.84
RPDP Fund - $686.05

Online banking is now accessible.
Angie is working on correcting the tax situation with the IRS.

Secretary - Expressed that the newsletter responsibilities are working out well.

Collaborating Partners-

Marie Treichel — Child Care Aware of Eastern Kansas

The new work right now that is impacting family child care providers is the Shared Services
network. | believe at the last meeting | was asked if there is a map of the agencies providing
these services and their delivery area - so I've attached one you are welcome to share.
Although each agency will have a slightly different approach, there will be some similarities in
the work. Providers should really let their agency know what services interest them most,
because that will drive the funding and the work. I've attached a document that lists some of
the shared services options that Child Care Aware of Eastern KS is considering, as well as any
that may emerge from the survey. (If anyone attending the meeting is in our service area and
hasn’'t completed the short survey, it would be great if they would do that!) If anyone hasn't
been contacted by their agency for input on what services interest them the most, | would
encourage them to reach out. Each agency has funding to offset some of the costs of the
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services, so hearing back from early educators is super important - to make sure those
funding decisions are reflective of the tfrue needs and interests of the programs being served.

Those of us on our board and present for the meeting shared what areas they were in
and what shared services are being considered.

Paula and Desiree have seen a survey about distribution of goods.

Annelle and April have seen a survey about a sub.

Tiffany and Angie have seen a survey about a sub.

Emily and Laura haven’t heard.

Board Of Administration-

1) Membership-

2) Advocacy-

Email from John Wilson — KAC

Good afternoon! | hope you all are doing well. I'm excited to share a recap of the second and
final meeting of the Special Committee on Child Care Centers and Child Care Homes. The
committee met last Wednesday, November 1. Special shoutout to Tanya Koehn and Heather
Schrotberger for their thoughtful presence throughout the entire day! Also in the audience was
the full KDHE child care team and a handful of contract lobbyists. Most of the meeting was
focused on recommendations, but there was a small segment during which the head of
Colorado's Office of Child Care shared more about their system.

The night before the meeting, | emailed the committee members our final set of
recommendations. Despite framing them as the result of collaboration from multiple child care
and child development organizations, they kepft referring to them as recommendations from
“John Wilson"—so if you watched the committee or go back to review the recording, you'll
notice that. | feel bad that this is how they were framed, because they are a result of this groups
collective wisdom. Had we not provided the committee with our recommendations, they would
have essentially had nothing to work off of. This played out like | had hoped it would—we give
them the right info at the right tfime, and make it easy for them to support our ideas. Our careful
preparation didn’t leave much space for “rogue” or ill-advised ideas. Nice work you all!

Nearly all of our recommendations received “airtime” during the meeting—with several
lawmakers highlighting individual recommendations without prompting. I'd love to say that the
recommendations process was streamlined, but it wasn't. The way the chair chose to frame and
organize recommendations was a bit convoluted. The result was that the committee didn't
make firm commitments to an idea/solution, but rather voted to “consider” or “explore”
ideas/solutions. For example, instead of “Reimburse at the Tier 1 rate for CACFP”, the committee
voted to “Consider reimbursement at the Tier 1 rate for CACFP”. And due to House rules, this
special committee cannot draft legislation directly—it has to ask the Legislative Coordinating
Council to approve the drafting of legislation. Also, the chair organized recommendations into
“short term” and “long term”, with short term being within the next two years. In the end, here
are the recommendations that the committee made (I've highlighted ideas that were on our
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list). If some of the wording seems vague, it's because that’s how the motions were

made—it's not how | would choose to frame them.

Short Term:

These ideas were voted on individually

Explore parental leave policy

Explore staff-to-child ratios

Consider a state level child tax credit that mirrors the federal tax credit AND explore the
Kentucky plan in which child care workers get free child care for their own children
Consider an early education provider tax credit

Consider parity in regulations for out-of-school fime programs and center/home-based
child care

Explore increasing income eligibility for child care assistance beyond 250% of FPL

Look intfo the advantages of putting child care programs under one umbrella (i.e. a
single agency)

Explore child care assistance payments directly to providers, not to parents

Explore recommending KDHE regulations get expedited through the process (currently
the regs are with Kris Kobach in the AG’s office)

Consider reimbursement af the Tier 1 rate for CACFP

Consider using SGF dollars to fund anything in the CIF that isn’t directly related to early
childhood initiatives (so that more fobacco money can go into ECBG)

Consider allowing flexibility in regulations for school age programs and child care
Consider a joint standing committee on Child Care

Consider financial incentives for specialty care options

Long Term:

These ideas were voted on as a bloc.

Consider reducing child care assistance co-pays

Consider passing Medicaid expansion

Consider providing funding for people to receive their CDA

Consider healthcare and retirement benefits

Consider allowing “parental choice”

Consider what state will do on an annual basis to maintain slots statewide

Personally, I'm very pleased with how the meeting went. We accomplished several important
things: We built rapport with committee members; we positioned ourselves as valuable experts
on the issues; we strengthened relationships with KDHE and DCF leading up to the meeting; we
worked collaboratively and quickly as a group to produce solid recommendations; and we
convinced the committee to include our ideas in their recommendations. All of this positions us
nicely heading intfo the 2024 session. Congratulations everyone!

Next steps will be to share our recommendations and cost estimates with Zach from the
Governor's office. He has requested this information so that the Governor has the information
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she needs to build her budget ahead of January. No additional work is needed from the
group for this because I'll repurpose what we developed for the committee and will share the
memo that DCF created.

Annelle expressed that she felt like this meeting was very disorganized, and that many of the topics
discussed did not pertain to childcare but more to the family such as prenatal care. She shared that
Colorado’s ECE agency shared about their program and universal pre k. Oshae discussed the 1:3 infant
ratio where KS is 1 of 3 with that ratio; however many of the states still consider this ratio to include
children up to 24 months.

DCF is offering a $750 incentive for providers to sign up. DCF can be difficult to work with. October new
income requirements went into effect. DCF really would benefit from focusing on straightening itself up in
order to be more efficient. With DCF expanding who they will assist hopefully the voice of the middle class
will create change.

Many of the changes being discussed in this letter could take years so Angie stated that we would put out a
poll asking what 3 things they’d like to see changed in the next year. This will help us to speak for
providers.

April and Angie met with Erica Phillips, the president of NAFCC along with a few other providers from
our state. Lots of discussion about what is going on her in Kansas along with the challenges with DCF.
There was also mention that maybe NAFCC would have funding to provide a paid representative to go to
daytime meetings representing providers.

A way to get the word out about CCPC would be to contact the person in charge of the LCM and make
arrangements for us to present to each of those communities sharing about CCPC, our benefits, and our
regional groups.

3) Regional Professional Development-
Region 1:
I have looked at our membership list and see there is only one member in this region. I'm thinking
of reaching out and seeing if they'd be interested in hosting a meet and greet with any
providers in the area and share about CCPC. I've also been watching for any upcoming in
person training that | could attend and go network.
Region 3 East
e Sefting up a providers shopping night at Lakeshore after the first of the year, Lakeshore
will be donating some giveaways and offering providers a discount the night of the
event.
e Setting up an open house for CCPC Members at Angie’s Program located in Olathe in
December
e Contacting Community Children’s Center in Lawrence to see if they are open to hosting
an event for FCC in the area
Region 5:
Had two successful networking events. One held at my home with 7 in attendance from
Sedgwick, Harper, Pratt, Kiowa, and Kingman counties. One held at April's home with 5 in
attendance all from the Wichita area. é of the 12 providers were not on the board so I'd say that
is a good turn out. April is working on a third event in the Hutchinson area.
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Region 6:
I have compiled a list of all the members in this region, there are 7. | have emailed all of them
and heard back from 2. | need to look at my personal schedule to decide when to plan
something fearing that it may need to wait until after the holidays like January.

Angie is going to work on dividing each region's membership into individual email lists so the
regional rep can email their members to plan events. We are also going to make sure that the
rep receives the email responses.

4) Newsletter-
Going to pick a different day of the month to send it out. Not the 1st

5) Social Media/Website-
Blog: Anyone and everyone can and should be writing a blog post!

On social media we need to share what we are doing as a board to help
showcase what we are doing behind the scenes for our members.

We need to take a look at the website to make sure everything is up to
date. Members password: letthemplay, Board password: teamwork

6) Kansas Family Child Care Week - Emily and Angie need to get together and
work on this.
7) Provider Appreciation-
Beth is working on a Holiday card for members.
Maybe we could consider to start making personal calls and telling our members
they’re doing a great job.

8) Conference-
2023 Fall Professional Development Event
Income and Expense Report

Registration
$4060.00
Members (43)
Membership+ (Membership + Registration Fee 43)
Non-Members (31)

Non-Payment Registration (KCCTO Scholarship x 19)
$1480.00
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Non-Payment Registration (KCCTO NAFCC Accreditation Cohort x 12)
$800.00

Vendors 2 @ $60.00 each
$120.00

T-Shirt Sales (Aug 15 - Sept 22)
$84.55

Grant Money

$5000.00
Total Income:
$11,544.55
Presenter
$4500.00
Hotel
$163.49
Hospitality
T Shirt
$26.59
Gift Basket
$55.16
Sweet Granada
$21.70
Registration & Printing (Name Tags)
$51.62
Decorations
$200.00
Sudexo Catering
$1640.30

Memorial Union
$1430.00

Total Expenses:
$8088.86

a) Conference Chair Report-
2023 Fall Professional Development Event Report
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1) Fall Event
a) Registration
i)  All but 7 of all the eval forms returned were 100% positive!
(1) Of the 7 “complaints”, the participants criticized:
(a) Denita going over on time.
(b) Wanting more breaks
(c) Wanting break out sessions
(d) Wanting more vendors
i1))  Both KCCTO Invoices has been sent
(1) 19 participants + 12 additional NAFCC Cohort
iii)  Participants
(1) We had 116 registered participants.
(2) 43 used the membership+ option
(3) 18 No shows
b) Advertising
i)  Any suggestions for more ways to get the word out about future
events?
¢) Donations
i)  HUGE shout out to the ladies that helped with donations and
SWAG bags. Our supply from 2020 was depleted. If we decide on
more in person events, we will need more.
2) Virtual
a) We will NOT be eligible for grant funds for the 2024 virtual event.
b) I have begun sending out feeler emails to possible presenters, have not yet
heard anything back yet.
c) Please forward me the names of anyone you would like me to reach out to.
d) Survey findings:
i)  Roughly 50ish responses
(1) 45% of participants want virtual
(2) 34 % would like in person
(3) 47 % - month long 16 hours
(4) 43 % Saturday in person with one week — 4 hours
(5) Lots of comments on topics
(6) Lots of comments on what providers would like from us
3) Fall 2024
i)  Isthis something we want to move forward with?
ii)  If so, we need to discuss possible locations and dates

CCPC 2023 Professional Development Survey Findings



How can we better serve you?
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@ In Person Regional Networking Events

@ Virtual/Zoom Regional Networking
Events

@ Virtual/Zoom Training
@ In Person Training

@ | like a mix of in person and online self
paced

@ mix of online self paced and in person

For Virtual/Zoom training event what kind of schedule do you prefer?

46 responses

What kind of training topics would you like to see offered?

54 responses

e Advocacy °

@ Month Long Training Event with classes
on Tuesday and Thursday evenings - 16
Hours Total

@ Full Week Virtual Event - Saturday 6
Hours - Monday thru Friday - 2 Hours
each evening - 14 Hours Total

) Saturday In Person with a Tuesday and
Thursday evening virtual/zoom training -
4 Hours Total

@ Health and Safety
@ Parent Involvement
@ Business

@ Curriculum

@ Enviroments

@ Social Emotional
@ Behavior

® Assessment

12V

Nutrition
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e Food prep tips, short cuts for food prep
® writing contracts
curriculum, behavior, circle time ideas
Anything outdoors related, Waldorf / Reggio
Inspired
e This would only let me select one, but | like

environments, socio emotional, behavior
e Computer helps like making posters, websites, and
spreadsheets
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We would love to hear any other suggestions on how we can help providers in your area.

54 responses

Close to home networking
More ways to help special needs infants and toddler with learning disabilities or that are otherwise behind for their
age
I like training and conferences on a Saturday with 4-6 hours at once.
Bring more in-service hours like "Listen to the Children"
Explain what the benefits of being a member of ccpc are. What exactly does this organization offer me to
continue to be an active member. Right now it seems as though this origination isn’t offering much that supports
a provider.
| love the conference held in April as is. You don't need to change a thing!
Monthly or every couple months get togethers to network and talk with other providers.
More super Saturdays! :)
Provide new providers with behavioral training so they can handle situations they don't realize they will be
encountering.
Provider classes and training after 5 is best
Wish | could have chosen more than one above
Really looking at how to work together to pinpoint the childcare "crisis" going on. We are IN the field and have the
ability give people WHY there's a crisis. For my community, | know a big part of the problem is that once parents
"burn” a provider, word travels fast and they parent is SOL finding childcare. But, that information isn't "provided" to
childcare aware and never on any lists of of reasons why there's a shortage...
e More in person trainings
I would love to attend in-person events, but it's hard when you have to drive several hours. Maybe offer in-person
with zoom?

e |like the e online class bundles, 16 hours, month long, 2 zoom/phone call check ins

e In person trainings, evenings or Saturdays

e Buying and making affordable food

e Yall are doing a great job honestly

e Assist providers in convincing KDHE to allow early childhood national conferences that are allowable for school
district teachers. Example: Elevate Early Childhood Conference for Preschool-2nd grade teachers. If the state
wants us to teach our students it would be helpful to have quality trainings that are research based that train on
the scope of early childhood education. So many trainings offered currently are a rinse and repeat version of
something | have taken in the last 15 years or are so basic that they are worthless to someone with a Bachelor
degree in Education with 15 years experience who wants to learn new information and ways to improve how |
teach to make my students successful once they enter elementary school. | get there are a lot of new providers
with no education experience who need entry level training but there are a lot of us who aren’t as well.

e Mastering every aspect of early education business techniques in order to sustain all obstacles.

e KDHE regulations

e Resource Night other than Salina based

e providers like me living rural have a hard time finding parents who are willing to do the extra drive to our daycares.

No matter what | offer (| am always outdoors , Waldorf and Reggio inspired, child-led. child-directed, unstructured,
child-initiated) ( DCF, ECO health friendly, breastfeeding friendly facility, started to get my accreditation from
KCCTO, speak German with the children, TV free, no baby swings and walkers), no matter what | offer, parents
rather take the convenience and go to a daycare who hardly goes outside, watches a lot of TV. | had parents
before who said | am the 5th, the 7th and the 10th daycare they visited and the others had many problems, | am
always the last one parents visit. | would love to have a way to let parents know about my Reggio / Waldorf
inspired daycare. | am registered with childcare aware, | have a Facebook page, | am on Instagram, on yelp and
many other pages | could find with google. We rural / small town providers need more help filling our openings.
After 7 months of actively searching | still have an infant and toddler opening. | constantly see parents posting on
Facebook looking for daycare, they do not know about the services child care aware offers, not a lot of parents do.
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Spread the word more so parents know about and use the referral service. Sabine Omann
https://www.facebook.com/profile.php?id=100094251575211
Ideas on how to get some new providers
More ways to network and toss ideas back and forth
Curriculum classes with time to create some not just talk about it.
more variety in trainings
| loved the Saturday in-service in Emporia! More of those
I would kike to be able to do all classes on line. My daughter has gi problems and so i do on line so i dont get her
sick. Behavior problems just things to help with kids and getting parents to understand this is our job not theirs..
Business networking. Contract writing. Support groups. Appreciation opportunities
e You could even stretch it out over a few months - dedicating 16 hours within a month is quite a lot.
Give other options to take classes and receive credit, if zooms are scheduled when providers can't make them in
the evenings.
In county trainings.
We don’t have any trainings in my area due to poor networking | travel to network.
i love the monthly virtual training format. look forward to it each year
Training for problem children with behavioral issues, including school-age
More emphasis on family childcare programs.
Prefer trainings in the Salina area
Being visible
Regional monthly advocacy meeting (or quarterly).
Curriculum and time to work to implement
Provide 1 hour trainings

What City/County do you live in?

52 responses

3
3 (5!3%) 3 (5!8%)
2 (3.8%) 2 (3.8%) 21(2 (318%)
2
(LG AL AL AL AL ALGTEC LG L AL A SR, (GG AL G (114 (149%) I 1H(1.914(1.9
1
0
Coffeyville,Montg... Comanche Hays, Ellis Miami county Ottawa/Franklin Shawnee
Chapman/Dickinson Geary Kiowa Olathe johnson co... Rossville / Shawnee

Annell motions to move our virtual event to alternating Tuesdays and Thursdays for a
total of 8 hours. Laura seconds. Motion passes.

April 2024 virtual event will be April 2nd. 11th, 16th, and 25th.
Fall in person event is going to need a new location. Angie is going to check into
churches or other venues such as that.
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9) CACFP
Beth and Angie had an information table set up at the Day Care Connection Event in Overland
Park. Angie spoke with Kelly and Nancy about helping us make contact with the state CACFP
representative. We discussed the confusion with the CACFP across the state and how each
program has what seems to be different rules when they are all following the same federal
guidelines. They encouraged our regional groups to make contact with the food programs in
their regions and invited them fo join the group pages. They were very optimistic about positive
changes coming to the food program soon.

If the tiers and the $.10 adjustment doesn’t happen at the federal level it could happen at the
state level. This will be something we will want to watch.

April is planning on going to the National CACFP conference again this upcoming year,

All sponsors have the same rules but sometimes interpret them differently. There is no main state
rep to connect with who oversees everyone.

Old Business-
How is google calendar working?
Paula needs help getting it set up.
We all need to be adding our events and label it with

New Business-
e Board Position Open
o Do any board members have any recommendations?

e New Ildea to show appreciation - November is the time to reflect on things/people we are grateful
for. Creating a post where providers can give a shout out to something/someone they are grateful
for.

o Facebook Post
= postin the comments
= linkto a google document and we can share them in a blog post on our web
page

e Need help with finding frainings for Free Training for CCPC Membership ( Most likely going to have

less because this isn't needed at the moment)
o Toxes
o Behavior
o Contracts
o Assessment
e Host Information Webinars on new programs
o Learning Communities/NETS
o Advocacy
o Food Program
e Family Child Care Endorsement
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Next Meeting Date- January 13th Zoom unless we are able to meet in person.
Moving the May 11th meeting to May 4th.

Meeting Adjournment- 12:22pm

Respectfully Submitted on _ 11/19/23 .

Desiree Streight, Secretary
Child Care Providers Coalition of Kansas
Please note that CCPC Minutes are to be kept confidential until approved and accepted by the board.



